
 

 
TOWN COUNCIL 

WATERTOWN, CONNECTICUT 

MONDAY, MARCH 2, 2026 

REGULAR MEETING – 7:00 P.M. 

 

AGENDA 

 

WATERTOWN TOWN HALL 

TOWN COUNCIL CHAMBERS 

61 ECHO LAKE RD. 

WATERTOWN, CT 06795 

1. Call Meeting to Order. 

 

2. Pledge of Allegiance. 

 

3. Roll Call. 

 

4. Public Participation.  

 

The Town Council invites the public to speak under public participation.  Please complete 

and provide a Watertown Town Council Public Participation Form if you wish to speak at 

the meeting. Copies are available on the Town’s website or at the meeting. There is a time 

limit of three minutes per speaker. 

 

5. Minutes.  
 

a. February 17, 2025 – Regular Meeting 

b. February 17, 2026 – Special Town Meeting  

 

6. Chairman’s Report  

a. Correspondence 

 

7. Staff Reports. 

a. Town Manager 

b. Finance Director 

 

8. Subcommittees.  

a.  Finance – Budget Reviews 

1. Finance Admin. 

2. Tax – to be added Monday 

3. Assessor – to be added Monday 
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THIS MEETING WILL BE AN IN-PERSON MEETING AND WILL ALSO BE AVAILABLE  

VIA ZOOM IN LISTEN ONLY MODE 

 

A LINK WILL BE POSTED ON THE DAY OF THE MEETING 

 PLEASE SEE WWW.WATERTOWNCT.ORG  UNDER THE CALENDAR OF MEETINGS 

 

 

4. Health Services 

5. Misc. Central Services 

6. Legal 

7. Employee Benefits 

8. Misc. Non-Town Agencies 

9. Reserve Wage & Benefit 

10. Reserve Contingency 

11. General Fund Debt 

12. Debt Service Fund 

13. General Fund Revenue 

14. Information Technology 

15. Human Resources 

16. Parks 

17. Recreation 

18. Senior Center 

19. Social Services 

20. Crestbrook Golf 

 

9. New Business. 

 

a. Consider appointments to boards and commissions. 

 

b. Consider an appropriation from the General Fund in the amount of $49,000 for 

the cost of the demolition of an unsafe structure located at 169 Main Street.  A 

lien will be placed on the property for costs associated with the demolition. 

 

c. Consider a resolution authorizing an appropriation from the General Fund for tax 

refunds. 

 

d. Consider a resolution authorizing the payment of tax refunds. 

 

10. Adjournment. 

http://www.watertownct.org/














FY 2026/2027 

INFORMATION 

TECHNOLOGY (IT) 

BUDGET

Stabilizing Systems • Managing Risk • 

Planning Ahead
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 CYBERSECURITY & RISK PROTECTION

Firewall replacements approaching end-of-support

Network, endpoint, and system security renewals

Protection of  Police, public-facing, and internal systems

Focus on prevention rather than incident response



 MAINTENANCE & LICENSE MANAGEMENT

Identified all recurring software and service renewals

Documented expiration dates and renewal cycles

Reduced risk of service disruption and emergency costs

Predictable, transparent annual budgeting



 INFRASTRUCTURE & LIFECYCLE PLANNING

Complete inventory of 
Town-wide hardware 

and software

Recognition of aging 
and obsolete equipment

Multi-year IT roadmap 
to phase replacements 

responsibly

Avoidance of  large, 
sudden capital spikes



 OPERATIONS & 

STAFFING ALIGNMENT
➢ Improved coordination with VC3 and 

internal IT functions

➢Clearer accountability and system 

documentation

➢Budget reflects alignment of duties, title, 

and compensation

➢ Improved service reliability across all 

departments



 FISCAL RESPONSIBILITY & LONG-TERM VALUE

Budget focuses on stability, 
not expansion

Planned investments reduce 
long-term costs

Protects critical services while 
maintaining budget discipline



2.9.2026

FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR

Account Description 2024-2025 2025-2026 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027

Actual Adopted Expended 1 Year Department Town Manager Town Council

Expenditures Budget To Date Estimate Recommended Recommended Recommended

028 - IT - Information Technology

501 - Personnel Services
010.50110.028.2814.9010 IT TECHNICIAN -                                55,460                 34,262                 55,460                 68,000                 68,000                                              

010.50130.028.0000.9010 OVERTIME 8,880                    5,000                    1,191                    5,000                    5,000                    5,000                                                 

010.50220.028.0000.9010 EMPLOYEE'S RETIREMENT 513                         -                                1,418                    -                                -                                -                                                             

503 - Purchase Services
010.50310.028.2066.9010 WEBSITE 3,300                    3,800                    3,300                    3,800                    3,800                    3,800                                                 

010.50332.028.0000.9010 MAINTENCE AGREEMENTS 179,456              199,401              42,369                 199,401              196,678              196,678                                           

010.50332.028.1472.9010 MAINTENANCE AGREEMENTS - IT/POLICE 105,493              82,200                 5,345                    82,200                 112,083              112,083                                           

010.50310.028.3237.9010 VC3 -                                222,408              81,572                 222,408              198,000              198,000                                           

010.50332.028.3007.9010 CYBER SECURITY 1,416                    10,000                 4,887                    10,000                 -                                -                                                             

010.50310.028.3216.9010 IT MANAGEMENT SERVICES 17,148                 -                                -                                -                                

504 - Supplies & Materials

010.50401.028.0000.9010 OFFICE SUPPLIES 1,883                    1,000                    220                         1,000                    2,000                    2,000                                                 

010.50406.028.2389.9010 E-MAIL HOSTING 29,959                 -                                -                                -                                -                                -                                                             

010.50495.028.0000.9010 AUDIO VISUAL EQPT 167                         5,000                    -                                5,000                    8,000                    8,000                                                 

505 - Equipment & Improvements 
010.50560.028.1472.9010 COMPUTER INFO STRUCTURE - IT/POLICE 94,741                 151,900              -                                151,900              142,800              142,800                                           

010.50560.028.2401.9010 COMPUTER INFO STRUCTURE 91,356                 83,063                 8,201                    83,063                 81,100                 81,100                                              

010.50560.028.3082.9010 COMPUTER LEASE -                                -                                -                                -                                

IT - Information Technology Total 534,312      819,232      182,765      819,232      817,460      817,460                         -                    



BOTTOM LINE:

A stable, secure, and fiscally 

responsible IT framework for 

Watertown’s future.

Thank you,

Mark A. Raimo

Town Manager
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